MINISTRY OF TRANSPORT AND COMMUNICATIONS
UNMIK RAILWAYS 

IN KOSOVO
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PRISTINA
2003

PREAMBLE
PRESENTATION OF SITUATION OF UNMIK RAILWAYS INFRASTRUCTURE IN KOSOVO
Aim of the presentation
Acknowledgment with current situation of UR infrastructure, activation  of unutilized capacities of these infrastructure, way of organization and regulation of railway traffic,  possibilities for transport of UNMIK Railways, MTC activity in this direction and the vision for the future of Kosovo Railways. 
Instead of introduction
Exploitation of railways includes one large scientific specter on railways, which was studied on organization and regulation of railway transport, technical possibilities of railway lines, use of towing and towed means, organization of work in stations, functionality of signalling-safety and energetic equipments etc.



Such a large and diversified specter is not possible to be included and demonstrated during this presentation, but it is possible to present partly this specter, which presentation will satisfy needs for practical application for the further work in Railways of Kosovo. 

Short history
Since ancient times, human creator mind tried to solve needs for movement and transport, which always have represented the life requirements of the human society. For this “he” used dislodging with push in the snow and ice, throwing, incline, water, rolling, and at the end wheels. 

The oldest railway line of this type is considered line of transport of minerals in Tyrol, which is built in year 1530. 

The first railway line in Kosovo is built in direction Hani i Elezit – Mitrovicë in year 1874. 

 Historic of building-extension of the first railway lines in Kosovo
	Ordin.
Numb.
	Railway line in direction…
	Built in year

	1.
	Hani i Elezit – Mitrovicë
	1874

	2.
	Mitrovicë - Leshak
	1931

	3.
	Fushë Kosovë – Pristina
	1934

	4.
	Fushë Kosovë – Pejë
	1936

	5.
	Pristina - Livadhi
	1949

	6.
	Klinë - Prizeren
	1963
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Photo no. 1.  A segment of railway line in Kosovo 
Importance of railway and basic 
characteristics of its exploitation

Railway as a traffic branch within the complex system of transport of a country has for duty offering of transport services which has for aim changing of place of passengers and goods.
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Photo no. 2.
 Massive transport of passengers in UR
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Photo no. 3. Massive transport of goods in UR 


From the establishment up to the development of road and air transport, railways have had a monopoly in offering of services for transport of passengers and goods. 
Characteristics and tendencies of development of railway traffic in Kosovo
· Perfection of transport process;
· Increase of speed of trains and speed of transport;

· Perfection of technical equipments in UR Railway lines in Kosovo. 
· Supply of employees and working places in executive services with necessary regulations in Albanian language.
The Network of Railway Lines in Kosovo
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Photo no. 4.    Topographic network of railway lines of UR
Technical Characteristics of Railway Lines 
of UNMIK Railways
	1
	2
	3
	4
	5

	Railway line
	H.Elez.-Mitrovic

Mit.-Leshak

165=200-312+946,

55.
	F.Kosovë – Pejë

0+679,50  -81+941,50
	Klinë – Prizeren

0+396,34-831,90
	F.Kosovë-Prishtinë 

	Day and year of putting in function
	               1874

     12.02.1931
	12.o7. 1936
	1963
	09.08.1934

	Segment of opening line in Km.
	   174,747
	81,261
	58,435
	45,198

	Railway lines in stations in Km.
	     66,294
	21,511
	11,420
	6559

	Total:
	   223,109
	103,753
	71,251
	51,757

	Type of rail 
	          S-49

    welded
	S-49 welded
	S-49 - 13+748

S-45 – classic cont. 
	S-49 – 45 35-8a

	Category of railway lines
	D - 3
	C - 2
	D – 3

B - 1
	A  and D - 3

	Holding mass for axel in T.
	22,5
	20,0
	22.5

18.0
	16,0    22,5

	Holding mass for distance T/m
	7,2
	6,4
	7.2

5.0
	5,0      7,2

	Tunnels no/m.
	   13 / 2591
	6 / 2423
	2 / 738
	2 / 3268

	Bridges no/m.
	   74 / 1976
	22 / 607
	11 / 255
	7 / 150

	Culverts  m.
	301
	241
	139
	78

	Level crossings no.
	104
	70
	52
	31

	Points
	Simple 252

Combined 30
	79

1
	44 


	23



	Maximal slant
	17,8‰

305+570-860
	19,3‰ 

31+570-800
	16.0‰

50+450-720
	13,0‰

113+300-700


Segment of opened railway line
                    332,643 km.

Railway lines at stations


           105,784 km.


       






   ∑=    449,870 km.
Tunnels 





                   23 / 9020  m.

Bridges





                115 / 2988  m.

Simple points
                    

  398 piece.

Combined points                                      31 piece.
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Photo. no. 5.
Simple point.
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Photo no. 6.
  Combined point.

Railway level crossings
Before the war with automatic electric relay system were protected 11 level crossings, and  15 were protected by mechanical equipments ∑ = 26. 

          
After the war are reactivated and are in function 7 automatic level crossings.

Railway level crossings:                              protected         7

Railway level crossings:

                      unprotected  19 
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Photo no. 7.
 Protected level crossing 
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Photo no. 8.   Danger, unprotected level crossing
Table presentation of employees, employed in the UNMIK Railways
	Ordinal number
	Qualified workers
	Second. qualification
	High qualif
	Univers. Qualif.
	Albanians
	Others
	Female
	Male
	Total

	1
	2
	3
	4
	5
	6
	7
	8
	9
	1o

	1
	224
	332
	26
	28
	532
	78
	41
	569
	610
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    Photo no. 9. Workers during controlling of locomotive 
 Towing and towed means 


First locomotive was constructed by British Trevitchich in 1804. After that were Blenkinson in 1813 and Stepfenson in 1814. 


Before the war of l999, Kosovo Railways have had in ownership:

  1. The towing means and  

  2. The towed means
Status of towing means
[image: image10.jpg]



      Photo no. 10.  Locomotive for towing of trains
	THE NUMBER OF LOCOMOTIVES AND MOTOR TRAINS

	NO
	Series of locom. And motor trains
	Situation before 1989 and ownership
	Situation after the war 1999 and ownership
	Place where are locom. now

	
	
	Total
	Out of work
	In work
	UR
	Total
	Out of work
	In work
	UR
	JR
	Croatia
	Serbia

	1
	661
	8
	0
	8
	8
	8
	5
	3
	3
	5
	0
	5

	2
	664
	6
	1
	5
	6
	1
	1
	 
	1
	0
	1
	4

	3
	645
	4
	0
	4
	4
	0
	0
	0
	0
	0
	1
	3

	4
	641
	8
	0
	8
	8
	10
	10
	0
	1
	9
	0
	7

	5
	743
	3
	0
	3
	3
	2
	2
	0
	2
	0
	0
	1

	6
	TM 712
	15
	0
	15
	15
	0
	0
	0
	0
	0
	3
	12

	Total
	44
	1
	43
	43
	21
	18
	3
	7
	14
	5
	32


 Situation of towed means
 Passenger wagons: 
	 NUMBER OF PASSENGER WAGONS BEFORE 1989

	No.
	Number of axles
	According to the years of production
	Total number of passenger wagons

	
	
	1955-1959
	1960-1964
	1965-1969
	1970-1974
	1975-1979
	1980-1984
	1985-1089
	

	      1.
	4 axles
	5
	4
	10
	2
	8
	0
	19
	48

	2.
	4 axles (saloon) 
	0
	0
	1
	0
	0
	0
	0
	1

	3.
	4 axles (sleeping) 
	0
	0
	0
	0
	0
	0
	3
	3

	4.
	4 axles (sleeping)
	0
	0
	0
	1
	0
	0
	0
	1

	5.
	4 axles (official)
	0
	0
	1
	0
	0
	0
	0
	1

	6.
	2 axles
	0
	0
	0
	0
	16
	0
	0
	16

	       7.
	2 axles (official)
	0
	0
	0
	2
	0
	0
	0
	2

	TOTAL
	5
	4
	12
	5
	24
	0
	22
	72


	NUMBER AND SITUATION OF PASSENGER WAGONS AFTER 1999

	NO
	Number of axles
	
	In work
	Out of work 
	Total    

	1
	4 axles
	8
	27
	35

	2
	4 axles (official)
	1
	1
	2

	 
	2 Axles
	0
	2
	2

	TOTAL
	11
	28
	39
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Photo no. 11.   Wagons for passenger transport.
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Photo no.  12.  Wagons for freight transport.

	NUMBER OF FREIGHT WAGONS BEFORE  1989

	No
	Series 
	Number of axles
	According to the year of production
	Total number of wagons in UR

	
	
	
	>1960
	1960-1964
	1965-1969
	1970-1974
	1975-1979
	1980-1984
	1985-1089
	

	1
	G
	2 axles
	67
	15
	44
	23
	0
	190
	50
	548

	
	
	4 axles
	0
	0
	15
	147
	7
	0
	0
	

	2
	H
	   2 axles
	 
	1
	0
	0
	0
	0
	0
	0
	1

	3
	K
	2  axles
	1
	0
	0
	0
	0
	0
	30
	31

	4 
	R
	   2  axles
	 
	0
	4
	0
	6
	7
	0
	30
	47

	5
	L
	3  axles
	0
	2
	0
	4
	4
	0
	0
	12

	
	
	4  axles
	0
	1
	0
	1
	0
	0
	0
	

	6
	S
	2  axles
	0
	0
	0
	6
	0
	0
	0
	6

	7
	E
	2  axles
	211
	256
	54
	0
	0
	0
	0
	712

	
	
	4  axles
	0
	0
	0
	184
	7
	0
	0
	

	8
	T
	4  axles
	0
	0
	0
	0
	0
	0
	17
	17

	9
	F
	2  axles
	0
	9
	0
	0
	0
	0
	0
	77

	
	
	4  axles
	0
	5
	0
	0
	20
	0
	43
	

	10
	U
	2  axles
	8
	0
	0
	3
	0
	0
	0
	14

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	4  axles
	0
	0
	1
	0
	2
	0
	0
	

	11
	Z
	2  axles
	1
	0
	0
	0
	0
	0
	0
	11

	
	
	4  axles
	5
	0
	0
	0
	2
	3
	0
	

	TOTAL
	284
	292
	114
	374
	49
	193
	170
	1476



	Number and situation of freight wagons after 1999

	No
	Number of axles
	
	In function
	Out of funct.
	Total  

	1
	 2 and 4 axles
	72
	475
	547


The basic technical – technological characteristic of railway as Transport Company is that with its transport capacities can transport a huge quantity of goods and the big number of passengers in large distances and with high speeds.
Signalling- safety and telecommunication equipments 
Signals and other railway signs shows signs which serves that railway staff quickly and exactly can give and take information concerning movement of trains, maneuvering, situation of railway lines, needs for reducing of speed, etc. 
Signalls, signalling and indicatory signs can be used only for foreseen proposes, according to the form, size, color, and the number of given signs.  
After the war with automatic relay interlocking system are repaired these stations: Hani i Elezit; Kaçaniku; Gurëza; Ferizaji; Lypjani; Obiliqi and Leshaku. While in other stations these equipments are not working!  
[image: image13.jpg]



Photo no. 13   Electrical signal and water pump from the past.
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Photo no. 14.  Command table with signalling equipments in one of 
 
               stations. 
Telecommunication equipments for organization and regulation of railway traffic

-  Fixed telephony, 
 -  Radio system, and

 -  Energetic
Now in UNMIK Railways it is in use the radio system, which enables organization and regulation of railway traffic in UR lines. 
The fixed telephony of UR is destroyed very much. 
The role and duties of stations 

The station is essential unit in railway transport in which is organized transport of passengers and goods, possibility for crossing of trains in opposite directions, passing of trains, and moving of successive trains. 

In these stations is missing completely the necessary literature in Albanian language for everyday needs:
· Technical document of station part I and II;

· Regulations and needed instructions for organization and regulation of railway traffic;
· Law on railway infrastructure; 

· Law on railway traffic safety in Railways of Kosovo. 
Up to now in this direction there were some individual works but the interesting of the UR administrator missed.
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Photo no. 15.  The railway station building in Peja.
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Photo no. 16.   The station building in Drenas burnt during the war in 
 

     1999             
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Photo no. 17. The station of Bardhosh. No comment, there are many stations in UR which are in similar situation.
Diagram of movement of trains: there is a concrete plan for movement of passengers and freight trains, also for railway needs. The station is basic unit of production technologic process and implementation of services in railway transport.
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Photo No. 18.  Train stay in the station. 

The trains for transport of passengers and goods in UNMIK Railways move in these directions: 
Passengers’ trains: Leshak – Fushë Kosovë – Hani i Elezit and back, Fushë Kosovë – Graçanicë for transport of Serbian minority. These trains are used partly from Albanians too, mainly in direction Mitrovicë – Fushë Kosovë – Hani i Elezit. These trains are financed by UNMIK. 
The number of passenger trains which are moving each day is 6 and 4 twice for week. In direction Prishtinë – Fushë Kosovë – Pejë and Klinë – Prizeren there are no trains for transport of passengers.
Railway lines Besianë – Bardhosh - Fushë Kosovë – Pejë and Klinë – Prizren are passive.  In these lines there is no train except one train for transport of coal (ones per week) in direction Kastriot – Fushë Kosovë – Pejë. In these lines even though exists the optimal conditions for transport of passengers, especially in line Fushë Kosovë – Pejë and Klinë – Prizeren, unfortunately in these directions there are no trains for transport of passengers! 
Activation of these passive lines is necessity.

Trains for transport of goods mainly are moving in direction Fushë Kosovë – Hani i Elezit and back (are planned 4 trains per day), Fushë Kosovë – Leshak and back (are planned 8 trains).


In which situation are these lines today, especially railway lines Prizren – Klinë and Bardhosh – Besianë up to Livadhi, can “express” these pictures which don’t need any comment.
Information about factual situation of mentioned lines which are social property are considered as everybody’s and nobody’s property. Where can bring us this situation? This lunacy for this segment, which is very important for passenger and freight transport inside and outside of country? 
Geographical position of Kosovo as passing bridge has given a reason very early to think about building of railways which connects Balkan with Europe. 

In which situation are today these lines, will talk following pictures.
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Photo no. 19.   Railway station in Prizren.
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Photo no.20. How tragic is this view - parking in the middle of the 
 
            track!
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Photo no.21. Everywhere garbage and parking, buildings near the 


  tracks which are built in the safety belt.
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Photo no.22. 
Cleaning of wild level crossings.
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Photo no 23. Dig in of earth near the railway track hurts the stability 


  and traffic safety.
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Photo no 24. Dig in of earth and creation of shadows near the railway 


  track 
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Photo no 25. Stop! Don’t break me comfort! It is a long time from when 


  you didn’t move here!


         One motor, water pump, electric cables and water tubes!
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Photo no 26. Water shadow near the forgotten railway lines.
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Photo nr 27. The safety railway belt, storage for garbage!
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Photo no 28. I am covered with grass and bush. You will need me. 
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Photo no 29. 
 It is very heavy weight of this careless.
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Photo no 30. Bush and buildings in the safety belt of railways.
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Photo no 31.    I am stuffy and I can’t breath. When will the 

               train arrive? 
Railway line Fushë Kosovë – Besianë – Livadhi.
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Photo no 32.   Cleaning of unofficial level crossings in line F.Kosovë – 

              Besianë.
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Photo no 33. “The rails  in the house threshold”
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Photo no 34.  Here is cleaning the city garbage.
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Photo no 35.   Buildings, buildings and buildings.
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Photo no 36.  Garbage, felicitous place for storage!
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Photo no 37.  Buildings, parking and unprotect level crossing. Attention, the train is passing nearby!
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Photo no 38.  No need for comment...... 
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Photo no 39.  The entrance of tunnel at exit of Pristina. 
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Photo no 40.  Here is also railway line!

[image: image41.jpg]



Photo no 41.  Cleaning of garbage on railway track!

At the exit of Besianë station, between this station and in front of entrance of tunnel in Livadhi ex Merdari, this railway line is cut in three places where rails, slipers and balast are taken; see following pictures:
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Photo nr 42.  First cut in km.89+100 in length of 25 m. 
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Photo no 43.  The place of cut. 
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Photo no 44. Remained track of railway line without superstructure. 
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Photo no 45.   The track is cut, and it is built a level crossing! 
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Photo no 46. The cut in length of 150 m.
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Photo no 47. Cut from other side.
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Photo no 48. Remained railway track without superstructure!
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Photo no. 49. Railway bridge in danger to be destroyed. 
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Photo no 50. Entrance in tunnel of Livadhi.
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Photo no. 51. View of these tunnel from inside. It isn’t passable.

[image: image52.jpg]



Photo no 52.   Situation at entrance of tunnel.
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Photo no 53.  Railway station Vranesh, residential house!
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Photo no 54. Garden on the railway track!
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Photo no 55.  These are also in this “house’!
TABLE PRESENTATION
OF NUMBER OF TRAINS IN UNMIK RAILWAYS 

FOR SIX MONTHS OF  2003

	Type of train
	No. of trains
	Passenger no.
	        Freight transport 

   Brut ton             Net ton

	Pass. trains
	1.500
	345.720
	
	

	Freight tr.
	767
	
	356.574
	169.235


TABLE PRESENTATION
OF UNLOADING – LOADING OF GOODS IN TERRITORY OF UNMIK RAILWAYS FOR YEAR 2002 

	Unloading January-December
	Loading January - December

	Month
	No. wag.
	Ton
	Month
	No.wag.
	Ton

	I  -  XII
	6.512
	265.171
	I  -  XII
	2.195
	52.990


Financial report of UNMIK Railways
in Kosovo for period I-VI 2003
Incomes from transport:

-  Military transport




-     493.000 €

-  Commercial transport 



-     489.000 € 

-  Passenger transport



-     873.000 € 

-  Other incomes




-     134.000 € 

-  Total amount of incomes


-  1.989.000 € 


-  Total expenses of UR



-  2.382.000 € 


-  Difference:




- 393.000 € 


As is shown in above data, UR in first six months of this year has negative balance-sheet of 393.000 €.

To overcome this situation the KTA proposed downsizing of employees number. Reducing of number of employees will not brink a rescue; on the contrary will brink to the destruction of railway infrastructure of Kosovo. This can be proved by above pictures. 
Identification of problems:
-  Expenses of salaries are increased for 52% without any base for increasing;
-  Losing in transport, reasons;
-  Not activation of passive lines; 
-  Excessive expenses in UR;

-  Management;

-  Despiteful destruction of railway infrastructure (Railway lines, Signaling equipments, Telecommunications, Towed means, etc).
The MTC activities up to now and the vision for the future concerning UNMIK Railways in Kosovo

Taking into consideration that situation in UR every day is from bad to worse, knowing that railway presents the backbone of a country; Ministry of Transport and Communications hasn’t sit cross hands, but in permanent way has worked in these issue:
· Many meetings were held with KFOR,  UNMIK Police KPS and UR Authorities concerning numerous problems on railway infrastructure;
· Jointly working groups are established with UNMIK Pillar IV, which are cooperating in many directions concerning Railway Transport;
· Concerning railway issues and possibility for investments we have talked with different authorities and entities such are:
· Regional Balkan Infrastructure Study of Transport (REBIS) by which are promised 9.5 million Euro for rehabilitation of railway line North - South
· European Bank for Reconstruction and Development (EBRD)
· Representatives of European Commission of TM of Stability Pact
· Representatives of USA Office in Prishtina
· Representatives of Liaison Offices of Sweden and Italy, etc.
·   In cooperation with UNMIK Pillar IV we are working on creation of legal framework of UR;
·   The Transport Policy Program for Kosovo is ongoing, in which program a meritorious place will take railway transport;

·   Numerous development projects are presented for railways such are:
· Vegetable project – collection of agricultural products in railway line Klinë-Prizren, transportation of these products by train up to Pristina Airport and send of them to European countries;
· Shuttle Train – Put to traffic the passenger motor train in direction Prishtinë -Fushë Kosovë – Airport and back;
· Electrification of line North-South – identification of possibilities for electrification of railway line Leshak – Mitrovicë – Fushë Kosovë – Hani i Elezit;
· Railway Kosovo-Albania – Building of new railway line Prizren – Morinë – Kukës – Rrëshen – Durrës which will be very important not only for Kosovo but for all Balkan.
Proposal:
   In order that UNMIK Railways in Kosovo not to face further destructions, to have a stabile and authentic company which will be as a bearer of economical development of Kosovo; there is necessity that Kosovo Government must do everything in order that competencies of railway transport be transferred.
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