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Financial Development of UNMIK Railways 2001 – 2003

UNMIK Railways has grown considerably during the period.

REVENUE

In 2001 commercial freight transports were more or less non-existent. Today commercial traffic, which is the main future sector for the sustainability of UNMIK Railways, represents almost 50% of the freight traffic and 22% of total revenue.
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The Freedom of Movement Train has been gradually geographically extended and today serves not only from South to North in Kosovo twice a-day but provides also an inter-exchange of passengers in Leshak/Lesak. This means that passengers can travel all the way into the neighbouring countries north of Serbia. 

A feeder line has been opened between Gracanica and Fushë Kosovë/Kosovo Polje further increasing the possibilities for minorities to travel.

The Freedom of movement Train is transporting approximately 60 000 passengers each month.

Rent income represents a substantial part of UNMIK Railway revenue. All rent contracts are now properly registered and invoiced on a regular basis. Due to the poor financial situation in Kosovo, it is, however, often difficult to collect the rents due.

COSTS

By hard work costs are coming under control more and more. Proper routines are in place for purchases, for depot control etc. Special efforts have been put into controlling costs for diesel, water, electricity, telephone etc.

Slowly costs are starting to decrease. 

UNMIK Railways freight and passenger service is insured in the international market. In general, companies are very reluctant to enter into an insurance contract in Kosovo and for this reason the premiums are extremely high. 

Since March 2002 UNMIK Railways is no more exempt from paying customs duty and excise tax on diesel. This change represented a cost increase of more than 50%. 

In general salaries are low in Kosovo and this goes also for railway employees. The pressure to increase salaries has been constant.

In January 2003 the salaries were increased considerably. The background was the probable positive development of transports. Everything was in place to start freight traffic via the Northern Line and the prognosis indicated a substantial increase in revenue. For various reasons the northern traffic did not start in the early months of 2003. In April 2003 a railway bridge was blown up in the north of Kosovo and this put a complete stop to all freight development until August.

A terminal for gas and fuel was built and financed by a private company. A track financed by the private company was built to the terminal. 

As a consequence of above, the financial result of UNMIK Railways has deteriorated lately. Intense discussions have been held to find ways and means to rectify the situation. Negotiations have started with the union to reduce the staff by 150 persons. However, the redundancy situation is difficult to solve, as there is no social security network in Kosovo.

SUMMARY

In the long-term perspective it is important to balance revenue and costs. To achieve this, efforts must be put to start freight traffic via the northern line. Only here lies the potential for growth in the short-term perspective. Regrettably no domestic industries have started production on a level, which as generated a demand for freight transport.

The Freedom of Movement Train is an important activity for UNMIK Railways, financed via UNMIK highest level SRSG. It is of course desirable, for several reasons that this traffic can continue under the present arrangement. In the long term, however, the service must become commercial and passengers pay for the journey. This will represent a new challenge for UNMIK Railways. It is a well-known fact that it is difficult to run railway passenger traffic profitably.

It is important that the Transport Policy and the Legal Framework, for which proposals are in place, are established in Kosovo. Today, UNMIK Railways, like no other railway in modern Europe, carries the full burden of infrastructure. A model has been worked out for infra structure charges, based on EU directive. Such a solution, separating infrastructure and operations, would considerably improve the possibilities for UNMIK Railways, as operator, to become a strong competitor in the transport market in Kosovo and with considerable possibilities for a sustainable development.
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