Agenda
Introductory Seminar
Berlin and Potsdam, Germany
27 August - 4 September, 2016

SEMINAR IMPLEMENTED IN COOPERATION WITH THE POTSDAM
CENTER FOR POLICY AND MANAGEMENT (PCPM)

Objectives of the
Introduction Seminar

Under the concept of “Supporting Excellence and Leadership in Governance”, the European
Fund for the Balkans has created a Fellowship Programme for Government Officials. The
programme targets high-potential civil servants in highest ranking state institutions who
have already gathered initial managerial experience or are preparing for a position in
leadership. Fellows’ basic knowledge about the EU is considered as essential as a personal
belief in the European idea and the fulfilment of other prerequisites such as academic
excellence and language skills.
The Fellowship Programme provides up to 20 scholarships for civil servants from Albania, Bosnia
and Herzegovina, Croatia, Kosovo, Macedonia, Montenegro and Serbia. Fellows will spend three
months in countries of the European Union, where they gain work practice in federal or state
government agencies of the host countries, receive tailor-made training through specifically
designed seminars and experience national/international and intercultural exchange.

In conducting the seminar, the European Fund for the Balkans combines forces for the
eighthyear with the “Potsdam Center for Policy and Management” (PCPM) at the University
of Potsdam, one of the leading competence centres for governance and the public sector
in Germany. PCPM’s contribution to the seminar aims to help the fellows to a “good start”
into their fellowship by

(( providing settings, atmospheres and opportunities for the fellows to get to
know each other and others in order to strengthen networking.
(( offering possibilities to build teams and to act as a group altogether in order to strengthen the capacity of the participants in the field of leadership,
team-working and communication skills through multi-approach tools and a
supportive learning environment.

The programme starts with an eight-day introductory seminar held in Berlin and Potsdam,
Germany, that will offer participants cutting-edge knowledge of administrative and political developments and dynamics. The fellows will have the chance to discuss their plans
for their fellowship, receive individual advice, present their professional and personal
goals and prepare themselves for the fellowship programme. The introductory seminar
will serve as a platform for discussion of current political and social challenges and for
an exchange of ideas.

(( organising seminar sessions, inputs, or lectures by speakers who are prepared
to share their expertise in order to get the fellows started with discussions.
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Course Methods and
Structure: Interdisciplinary
and Interactive

Agenda

SESSION OUTLINES AND SPEAKERS

The Introductory seminar will cover a variety of topics with a focus on public administration
and public sector reform, economic governance and rule of law, and offers various tools
to ensure training and learning effectiveness.
The seminar days are focused either on skills or knowledge transfer. The knowledge-based
part of the programme will review topics mainly from the perspective of the seminar’s
host country, yet include a level of analysis that aims beyond just the “German case”. Participants will be introduced to complex public management challenges like performance
management and public administration reform and to approaches from academia and
practice to address them effectively.
The skills training sessions in this seminar include presentation skills, employing the Fellows’ individual presentations as “practice cases”. Other workshop sessions will introduce
Change Management and Leadership.
The seminar sessions comprise classroom learning (lectures and discussions) as well as
group/team work in different settings. By this combination, the programme seeks to
improve the professional competence of participants at the cognitive as well as at the
attitudinal and skills level.
Beyond the actual seminar, the course programme will provide opportunities to get to know
Berlin and Potsdam, for socialising and for exchange in order to enrich the intercultural
experience and to broaden the learning process.
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Day 1 / 27 August / Saturday

Arrivals

Day 2 / 28 August / Sunday

09:00 – 10:30

Hotel NH Berlin Mitte, Leipziger Str. 106-111, 10117 Berlin, Germany
18:00 – 19:30

Debating Europe: Have We Reached the Tipping Point?
SPEAKERS:

Introductory Session and „Ice Breaking“

KRISTOF BENDER, Deputy Chairman of the European Stability Initiative (ESI)
WERNER WEIDENFELD, Founder, The Center for Applied Policy Research

Hotel Room: Friedrich Der Grosse 1
OUTLINE OF THE SESSION:
FACILITATORS:

Branka Panic and Kerstin Altherr
This session will be followed by a Welcome Dinner at Restaurant Maximilians Berlin.
20:00 – 22:00

Welcome Dinner at Restaurant Maximilians
Web site: http://www.maximilians-berlin.de/en.html
Address: Friedrichstraße 185-190, 10117 Berlin

Not so long ago, at the beginning of this programme in 2008 we were discussing the future
of the European Union in terms of both widening and deepening. Member states were
united in building “ever closer union” and the goal of further European integration was
shared by many policymakers inside and outside of the EU. Just three years ago the first
“Western Balkan” country joined the European Union, but the situation in “the club” severally changed compared with the one which welcomed ten new member states in 2004.
Ten years later the situation has changed in many fields. The EU financial crisis, the disintegrative
tendencies in the United Kingdom, the rise of the right wing populist parties throughout the
Europe, and the situation in the Ukraine are some of the major issues that EU has to challenge
today and some of them are raising the question of reaching the tipping point in Europe.
Having in mind all these recent developments, the “Debating Europe” presentation for
the current Fellowship Programme for Government Officials will dwell upon the Dutch
referendum on Ukraine association agreement, Brexit, rising populism, the coup attempt
in Turkey and its aftermath, the refugee crisis, by focusing mainly on their impact on the
EU’s enlargement policy and the accession process of the Western Balkan countries.
What leverage does the EU still have? Given the current internal and external challenges,
what tools does the EU still have to inspire change and reform? What does this mean for
reformers in the Balkans? And those wanting to strengthen them from outside?
SPEAKERS BIOGRAPHIES:

KRISTOF BENDER is Deputy Chairman of the European Stability Initiative (ESI) and

leads ESI research projects in the Balkans and Central Europe. Educated in sociology in
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Vienna and Paris, he has worked in South East Europe in various capacities since 1997,
including managing higher education projects in Bosnia for the World University Service,
as Attaché for Humanitarian Affairs in the Austrian Embassy in Belgrade, as a researcher
for the International Centre for Migration Policy Development and as a consultant for
various institutions, including the Austrian Federal Chancellery, DFID and SIDA. Part of
the ESI team since early 2000, he has been living in Bosnia and Herzegovina, Macedonia,
Montenegro and Serbia, and is currently based in Vienna.
You can follow him on twitter @kristofbender.
WERNER WEIDENFELD founded The Center for Applied Policy Research as a home

for practice-oriented, externally-financed research, aligned with the chair for political
systems and European unification of Munich’s Geschwister-Scholl Institute for Political
Science at the Ludwig Maximilian University. The C•A•P draws its operating funds from
projects and partnerships with foundations, government institutions and corporations.
The Center brings together academic understanding in order to work out strategies
and options for current issues in politics. The Center’s Research Groups and projects
combine international and interdisciplinary analysis with concrete suggestions for
political practice.
10:30 – 11:00 Coffee break
11:00 – 12:30

Debating Balkans: New Challenges - New Opportunities
SPEAKERS:

NIKOLA DIMITROV, Distinguished Fellow, The Hague Institute for Global Justice, BiEPAG

member
MARIKA DJOLAI, International development and Balkans specialist, BiEPAG member
OUTLINE OF THE SESSION:

Old Challenges – new dimensions
1. EU enlargement fatigue: growing scepticism among EU citizens towards further
enlargement, lack of progress and enlargement on auto-pilot, Juncker’s “fiveyear freeze”, lack of coordinated and coherent EU strategy, democracy in decline
Example: Political crisis in Macedonia, persistence of bilateral disputes, Brexit
New Challenges
2. Refugee crisis and labour migration
3. Competing political models and great power
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New Opportunities:
1. New opportunities for the EU engagement in the region (discussing 3 key opportunities)
2. Creating regional identity and fostering regional cooperation
3. Potential agents of change
The session will consist of two parts. The first part will feature presentations by Marika
and Nikola of not more than 40 minutes. The second part is foreseen as an interactive
session – discussion between the participants, moderated by the lecturers. The participants
should prepare to discuss the following:
1. From the perspective of your home institutions, what do you see as potential
opportunities for the Western Balkans region in the coming years (please prepare
a practical example)?
2. Think of examples where cooperation between two or more WB countries (from
the perspective of their home institutions) will pave the way for new opportunities.
SPEAKERS’ BIOGRAPHIES:

MARIKA DJOLAI is international development and Balkans specialist. She is currently

engaged on several projects at the Institute of Development Studies, University of Sussex
and is post-doctoral Fellow at the Centre for Advanced Studies of Southeastern Europe,
University of Rijeka. She is researching impact of violence and post-war community dynamics,
primarily in Bosnia and Herzegovina, which was supported by Leverhulme Foundation.
She has more than 15 years’ experience of political activism and professional work in the
Balkans, long term support for independent media and civil society organisations, and is
one of the founders of EXIT Festival. She worked on institutional reform,rule of law and
bridging the divide between poor and socially excluded in the Balkans for international
organisations including UNICEF, British Council, Human Rights Watch, BBC Media Action
and Swiss Development Cooperation. In the UK she worked for the British political parties
and Westminster Foundation for Democracy. Marika is a member of the Balkans in Europe
Policy Advisory Group, focusing on the region’s EU accession process, where she mainly
works on the resolution of bilateral issues between the Western Balkan countries.
NIKOLA DIMITROV is a Distinguished Fellow at The Hague Institute for Global Justice.

In his 18 years of public service in foreign and security policy, Ambassador Dimitrov has
served as Deputy Foreign Minister, National Security Adviser to the President of the Republic of Macedonia, Macedonian Ambassador to the Netherlands (2009-14) and to the
United States (2001-06). His other important posts include National Coordinator for NATO
(2006-2009), Special Envoy for European and Euro-Atlantic Integration in Brussels, Chief
Negotiator in the talks between the Republic of Macedonia and the Hellenic Republic
under the UN auspices, Member of the PCA, Co-Agent before the ICJ, and a Permanent
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Representative to the OPCW. Amb. Dimitrov studied law at the St. Cyril and Methodius
University in Skopje and received his L.LM degree in International Law from the University
of Cambridge, UK. He joined The Hague Institute in April, 2014, where his work inter alia
centers on democratic governance, rule of law, stability and European and Euro-Atlantic
integration of Southeast Europe. Dimitrov has been a guest contributor to the NYT, FAZ,
PoliticoEU, EUobserver, EurActiv and tweets at Dimitrov_Nikola. He is a member of the
Balkans in Europe Policy Advisory Group.

12:30 – 14:00 LUNCH BREAK
14:00 - 17:00

Teambuilding: Berlin City Rallye
Meet at the hotel lobby 13:45.
17:00 - 20:30 FREE TIME

SUGGESTED READINGS:

1. Unfulfilled Promise: Completing the EU Enlargement to the Balkans, Balkans in Europe
Policy Advisory Group, June 2014, available at http://balkanfund.org/wp-content/uploads/2014/11/Unfulfilled-Promise-Completing-the-EU-Enlargement-to-the-Balkans.pdf.
2. Nikola Dimitrov, Marika Djolai and Natasha Wunsch, Policy Brief „Removing
obstacles to EU accession: Bilateral disputes in the Western Balkans“, BiEPAG,
August 2015, available at http://balkanfund.org/wp-content/uploads/2015/08/
BIEPAG-Policy-brief-web.pdf.
3. Natasha Wunsch and Nikola Dimitrov, with Srdjan Cvijic as a contributing author,
Policy Brief „The migrant crisis: a catalyst for EU enlargement?“, BiEPAG, June 2016,
available at http://balkanfund.org/wp-content/uploads/2016/06/The-migrantcrisis-a-catalyst-for-EU-enlargement-web.pdf.
4. Nikola Dimitrov, Ivana Jordanovska and Dane Taleski, Policy Brief “Ending the
Crisis in Macedonia: Who Is in the Driver’s Seat?”, BiEPAG, April 2016, available
at http://balkanfund.org/wp-content/uploads/2016/04/Ending-the-Crisis-inMacedonia-Who-is-in-the-driving-seat-web.pdf.
5. Francisco de Borja Lasheras with Vessela Tcherneva and Fredrik Wesslau, “Return to
Instability: How Migration and Great Power Politics Threaten theWestern Balkans”,
European Council on Foreign Relations, March 2016, availableat http://www.ecfr.
eu/page/-/ECFR_163_RETURN_TO_INSTABILITY.pdf.
6. Dušan Reljić, “Western Balkans Conference in Vienna: Gloomy Prospects for EU
Accession Candidates”, the German Institute for International and Security Affairs,
21 August 2015, available at http://www.swp-berlin.org/en/nc/publications/
point-of-view/western-balkans-conference-in-vienna-gloomy-prospects-for-eu-accession-candidates/print/1.html
7. Freedom House, “Freedom of the Press 2016”, available at https://freedomhouse.org/
report/freedom-press/freedom-press-2016?gclid=CJTaqaqVgs0CFZcy0wodWeoGCw.
8. Freedom House’s Nations in Transit 2016 Report, available at https://freedomhouse.org/report/nations-transit/nations-transit-2016.
9. EU Enlargement Strategy, European Commission, Brussels, 10.11.2015, COM(2015) 611,
available at http://ec.europa.eu/enlargement/pdf/key_documents/2015/20151110_
strategy_paper_en.pdf.
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20:30 - 21:30

Berlin City Rallye - presentation of the results
The city rally will be followed by a presentation of the results at the hotel at 20:30.
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Day 3 / 29 August / Monday

Company in Frankfurt, focusing on banking projects in Germany, Poland and Bulgaria. He
started his banking career with Deutsche Bank in Frankfurt where he worked for four years
as a Regional Manager responsible for Central and Eastern Europe.
SUGGESTED READINGS:

•
•

09:00 - 10:30

Economic Growth and Social Inclusion – The Role of Europe
SPEAKER:

RADOVAN JELASIC, CEO and Chairperson of Erste Bank Hungary

•
•

J. Roaf, R. Atoyan, B. Joshi, K. Krogulski and the IMF Staff Team: 25 Years of Transition Post-Communist Europe and the IMF
Office of the Chief Economist, EBRD: 25 years of the EBRD: The people’s view on
transition
A.B. Atkinson: Ensuring social inclusion in changing labour and capital markets
The Institute of Economics, Zagreb: Social Protection and Social Inclusion in the
Western Balkans

10:30 Bus transfer to the Federal Chancellery

OUTLINE OF THE SESSION:

•
•
•
•
•
•
•
•
•

Six stages of the transition process
Better life does not necessarily mean a change in the people’s perception
Unemployment especially among the younger generation is still a huge problem
Privatization has been one of the crucial points of the transition process
„Magnet Europe“ has played a key role in making the transition process a success
story
The effects of the „great moderation” were quite detrimental
FX lending, in some countries, caused / still causes huge challenges
Financial sector has improved substantially during the last 25 years
Democracy and market economy move hand in hand

11:00 – 12:30

Cutting Red Tape – The Federal Government’s Programme
for Reducing Bureaucracy
(Venue: Bundeskanzleramt, Dep. 133/ Better Regulation Unit, Kapelle-Ufer 2, 10117 Berlin)
SPEAKER:

MARCIA-GUDRUN HEISEKE, Better Regulation Unit, The Federal Chancellery

12:30 – 13:30 LUNCH BREAK
(Venue: Cafeteria of the Federal Chancellery)

SPEAKER’S BIOGRAPHY:

RADOVÁN JELAŠIĆ has been serving as CEO and Chairperson of Erste Bank Hungary

since June 2011. He is an esteemed banker who is thoroughly familiar with Central and
Eastern Europe and whose outstanding track record combines management consulting,
commercial banking and supervisory experience. He is also a member of the board of the
Hungarian Banking Association.

13:30 Bus transfer to the Hotel
14:00 – 15:30

Session “Another Europe?”
SPEAKERS:

Radován Jelašić served as Governor of the National Bank of Serbia between 2004 and 2010
and Vice Governor in the previous period starting 2001. As such, he played a critical role
in consolidating the Serbian banking and insurance sectors, strengthening the regulatory
and supervisory framework and representing Serbia in key negotiations with international
financial institutions. As a Vice Governor he was a board member of the Banking Rehabilitation Agency, where he helped the reorganization of the banking system and the launch
of the privatization of several large banks. Previously, Mr. Jelašić worked for McKinsey &

ZOLTAN POGATSA, International Political Economist, Faculty of Economics, University
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of Western Hungary
FRANK BURGDÖRFER, Economist, Political Scientist, Trainer at x³
OUTLINE OF THE SESSION:

Zoltán Pogátsa and Frank Burgdörfer will discuss their respective ideas for “Another Europe”
in the light of the current events in European politics. This session will be held as an open

debate, encouraging the fellows to share their own experience and their findings from
the seminar programme so far.
SPEAKERS’ BIOGRAPHIES:

FRANK BURGDÖRFER is an economist and a political scientist. His Berlin-based agency

x³ develops and realizes projects of civic education and training for public institutions
(such as parliaments and ministries) and for organizations and companies. Frank is a
member of the executive board of the Network European Movement Germany. He is
also a member of the „Team Europe“, a pool of expert speakers coordinated by the
European Commission.
ZOLTÁN POGÁTSA is an international political economist working on questions related

to development, the economics and politics of European integration, as well as issues related to Central Europe and the Balkans. His home institution is the University of Western
Hungary, where he is in charge of the MA Programme on International Economics and
Business. He also carries out research for the Central European University and the University of Verona. He has lectured at various universities in Slovakia, the Czech Republic,
Austria, Germany, France, the UK and Ireland.
15:30 Bus transfer to Deutscher Bundestag
16:30 – 18:00

Session at the Deutscher Bundestag

In October/November 2005 Marieluise Beck became a member of the Committee on Foreign Affairs of the German Bundestag where she focuses as the spokesperson on eastern
European affairs for the green parliamentary group on matters concerning Russia, Belarus
and Western Balkan countries. She serves as the chairperson of the German-Bosnian Parliamentary Friendship Group of the German Bundestag, is a member of the German-Ukrainian
as well as the German-South Caucasus Parliamentary Friendship Group and is a Member
of the Parliamentary Assemblies of the Council of Europe and the OSCE. Marieluise Beck is
a member of the German-Israeli Association and had been member of the German-Israeli
Parliamentary Group of the German Bundestag for many years.
Since the early 1990s, Marieluise Beck has been actively concerned with human rights
issues especially in Eastern Europe. While serving as a Member of the Parliament of Bremen she helped launch a cross-party initiative called “Women Help Women” to look after
traumatized women from the Croatian and Bosnian war zones. This initiative developed
into “Bridge of Hope”, an aid agency for Bosnia which was supported, inter alia, by the
Federal Foreign Office and the European Union and arranged for innumerable consignments of aid to be taken to war-torn areas. For this work Marieluise Beck was awarded
the Order of Merit of the Federal Republic of Germany and was made an honorary citizen
of the Bosnian municipality of Lukavac.
18:00 Bus transfer to the Hotel
Free Evening

(Venue: Deutscher Bundestag, Platz der Republik 1, 11011 Berlin, Germany)
Meeting with MARIELUISE BECK, MdB
SPEAKER’S BIOGRAPHY:

MARIELUISE BECK (born in 1952) studied German, history and sociology in Bielefeld

and Heidelberg and subsequently worked as a secondary school teacher in Pforzheim. In
1983 she was elected to the German Bundestag as a member of the Greens and served
as a Member of the German Bundestag also in the following electoral term until 1990.
From 1991 to 1994 she was a Member of the Parliament of the Free Hanseatic City of
Bremen. In 1994 Marieluise Beck was again elected to the German Bundestag and has
been a Member ever since. Starting in November 1998, the beginning of the 14th electoral term, Marieluise Beck was appointed as the “Federal Government Commissioner
for Foreigners’ Issues”. She continued this work in the following term - now with the title
of “Federal Government Commissioner for Migration, Refugees and Integration” - and
additionally assumed the office of a Parliamentary State Secretary in the Federal Ministry
for Family Affairs, Senior Citizens, Women and Youth.
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Day 4 / 30 August / Tuesday

a prize-winning EFL coursebook for Business English (Basis for Business, Cornelsen). Anne
holds an M.A. in History and Political Science and the Trinity DipTESOL.
SUGGESTED READINGS:

•

•

08:30
Check Out

•

09:00 – 12:30

Workshop: Professional Communication & Presentation –
Skills Workshop

•
•

FACILITATOR:

ANNE HODGSON, freelance trainer

Alley, Michael; 2013: The Craft of Scientific Presentations. Critical Steps to Succeed
and Critical Errors to Avoid. New York: Springer. Excellent book for the academic
presenter.
Duarte, Nancy (2008): Slide: ology: The Art and Science of Presentation Design.
Bejing: O’Reilly. A truly fascinating resource for PowerPoint presentations beyond
the regular slide show. Recommended!
Nancy Duarte (2010): Resonate. Present Visual Stories that Transform Audiences.
John Wiley & Sons. An analysis of persuasive presentations – with online media:
http://www.duarte.com/book/resonate-legacy/
Heller, Richard (2003): High Impact Speeches. How to Create and Deliver Words
that Move Minds. Edinburgh: Pearson Education. Straightforward, clear, useful.
Reynolds, Garr (2012): Presentation Zen: Simple Ideas on Presentation Design
and Delivery (Voices That Matter). Berkeley, CA: New Riders. The bestselling plea
for minimalistic presentations.

OUTLINE OF THE SESSION:

This workshop has two related objectives: not only does it want to familiarise the participants
with models of effective presentations and underlying concepts of communication, but
moreover does it seek to place these approaches with the organisational and professional
contexts of participants. The first session will provide participants with the opportunity to
understand the practical relevance of professional appearance, psychological and social
effects of exposed speech as well as of the circular and constructive character of human
communication. Upon completion of the second session, participants should have enhanced
their personal ability to communicate and present with professional rhetoric and have a
working knowledge of their individual communication preferences and styles. Furthermore,
the second session will give opportunity for skill application to present effectively and to
increase proficiency in answering challenges.

12:30 – 14:00 LUNCH BREAK
14:00 – 17:30

Workshop: Professional Communication & Presentation
Skills
Continuation of the Workshop.
18:00 Bus transfer to Potsdam
NH Hotel Potsdam, Friedrich-Ebert-Straße 88, 14467 Potsdam, Germany
Dinner at the Hotel upon arrival.

FACILITATOR’S BIOGRAPHY:

ANNE HODGSON is a freelance German-American trainer for intercultural communi-

cation skills in the contexts of business, science and technology, and public policy. Her
current clients range from European and Asian cabin crew at Lufthansa to international
scientists at the Fritz Haber Institut of the Max Planck Society. Working with the University
of Potsdam on a range of post-graduate programs, she recently taught presentation skills
at an international summer school in Kenya. Before coming to Berlin, she taught English
in Munich at university and in a wide range of companies such as BMW, MorphoSys and
Archon Group. In addition, she translates, provides career consulting, and has co-authored
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Day 5 / 31 August / Wednesday

09:00 – 13:00

Madrid, Spain. As a researcher in public governance and public policy at the University of
Potsdam, her work focused on comparative analyses of central governments and governance at national as well as the European level. She has been teaching graduate courses
on Government Organisation at the University of Potsdam as well as postgraduate courses.
Julia Fleischer is associate professor in the Department of Administration and Organization
Theory at the University of Bergen and studies international and national bureaucracies,
administrative elites, and executive-legislative relations as well as public policy.
THURID HUSTEDT is a guest professor at the Freie Universität Berlin (Free University

Theory, University of Bergen
THURID HUSTEDT, Guest Professor for Political Science, Freie Universität Berlin
MILENA LAZAREVIC, Programme Director of the European Policy Centre (CEP), Belgrade

of Berlin). Prior to that, she was a researcher in public administration and public policy
at the Research Training Group WIPCAD at the Faculty of Economics and Social Sciences,
University of Potsdam. She holds a Master’s degree in Public Administration and a Ph.D.
from the University of Potsdam. Her research focuses on comparative public administration,
the relationship between politics and bureaucracy and comparative climate policies. She
has been teaching at undergraduate and graduate levels as well as to varying audiences
in executive education courses. Before joining WIPCAD, she has been a member of the
PROGRESS research association since December 2009.

OUTLINE OF THE SESSION:

MILENA LAZAREVIC is the Programme Director of the European Policy Centre (CEP)

The session will begin with illustrating a framework for the Western Balkan countries in
the area of public administration reform from the EU accession perspective by looking
at the SIGMA Principles of Public Administration, which are used for both SIGMA and
consequently EC assessments/reports.

Therefore, this session enables the participants to acquire important insights on the
German ministerial bureaucracy and reflect on its key characteristics – also with regard
to their own experiences from their parent organisations.

in Belgrade. In terms of thematic focus, she is primarily responsible for the Good Governance and Europe&us programme areas. Milena is a proven expert in the fields of
public administration reform, regional development and local economic development,
with consultancy engagements including SIGMA/OECD, ReSPA and the World Bank. In
2014-2015, in addition to her work at CEP, she acted as the special adviser to the Serbian
Deputy Prime Minister in charge of public administration reform. Prior to co-founding
CEP, Milena served for six years in the Serbian civil service, as adviser for public administration reform and administrative capacities for EU accession in the EU Integration Office
of the Serbian Government (SEIO) and in the Serbian Ministry of Public Administration.
As a Soros scholar, she obtained her BA degree in European Studies and International
Relations at the American University in Bulgaria (AUBG), after which she obtained an
advanced MA degree in European studies at the College of Europe, on a King Baudouin
Foundation scholarship. She later also graduated from the Diplomatic Academy of the
Ministry of Foreign Affairs of Serbia and obtained an MA in European Administrative
Law at the Law Faculty of the Belgrade University. She speaks fluently English, French,
Italian and Bulgarian and has basic knowledge of German. She is married and mother
of two children.

SPEAKERS’ BIOGRAPHIES:

SUGGESTED READINGS:

Good Governance in Public Administration? Governance
Features from a German and Western Balkans Perspective
SPEAKERS:

JULIA FLEISCHER, Associate Professor, Department of Administration and Organization

In the second part, we will focus on the basic features of the German politico-administrative
system with a special emphasis on the promises and pitfalls of good governance in public
administrations. The speakers will address three main aspects, i.e. German federalism,
policy coordination in Germany, and the German civil service system, illustrating their
key elements and reflecting on their consequences for governmental policy-making,
accountability, efficiency and effectiveness in the public sector. Furthermore, the session
provides expert comments on these respective governance features from the perspective
of the Western Balkan countries.

JULIA FLEISCHER studied Administration and Management at the University of Pots-

dam, where she earned her M.A./Diploma degree, and at the Complutense University of
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•

Goetz, Klaus H. (2007): German Officials and the Federal Policy Process: The Decline of Sectional Leadership. In: Page, Edward C. / Wright, Vincent (Hrsg.): From

19

•
•

the Active to the Enabling State: The Changing Role of Top Officials in European
Nations. Basingstoke: Palgrave. 164 - 188.
OECD (2011 and 2014): Government at a Glance. Country Note and Fact Sheet
Germany.
Principles of Public Administration, SIGMA/OECD, http://www.sigmaweb.org/
publications/principles-public-administration-eu-enlargement.htm

13:00 – 14:00 LUNCH BREAK

SUGGESTED READINGS:

•

•

•

14:00 – 15:30

Good Governance and Rule of Law
SPEAKER:

MATTHIAS KÖTTER, Research Fellow, Berlin Social Science Center (WZB)

•
•

OUTLINE OF THE SESSION:

Legal Reform and the rule of law are at the core of all efforts to implement standards of
good governance into the structures and processes of a state. The law serves a structural
means to resolve social conflict peacefully and to establish and preserve a stable and just
political order. In his session, Matthias Kötter will explain the relationship between good
governance and the rule of law by introducing into basic principles of German constitutional law: the separation of powers, the obligation of all state power to the law, and
judicial control of all executive state actions. Good legislature alone will not be sufficient,
however. Compliance with the law depends on factual and institutional preconditions,
but also on the legal and administrative culture of a society. In the session, we will also
dwell on core assumptions of the World Bank’s World Development Report 2017 that
focuses on “Governance and the Law” as a structural bases for sustainable improvements
in justice and welfare.

•

Matthias Kötter 2010: Rechtsstaat and Rechtsstaatlichkeit in Germany, Rule
of Law Working Paper Series 1 (http://wikis.fuberlin.de/display/SBprojectrol/
Rule+of+Law+Working+Paper+Series)
‒ 2013: Wie viel Recht steckt in Good Governance? Eine Betrachtung aus juristischer Perspektive, SFB Working Paper Series 58 (http://www.sfb-governance.
de/publikationen/working_papers/wp58/ index.html)
Matthias Kötter / Gunnar Folke Schuppert 2014: Applying the Rule of Law to
Contexts beyond the State, in: James R. Silkenat, James E. Hickey Jr. et al. (eds),
The Legal Doctrines of the Rule of Law and the Legal State (Rechtsstaat), p. 71-90,
German version: Rule of Law: Leitbild und Maßstab auch jenseits des staatlichen
Rechts, in: Verfassung und Recht in Übersee (VRÜ), p. 369-391
(http://www.vrue.nomos.de/ fileadmin/ vrue/doc/Aufsatz_VRUE_14_04.pdf)
Franz Nuscheler 2009: Good Governance: Ein universelles Leitbild von Staatlichkeit und Entwicklung?, INEF Report 96 / 2009 (http://inef.unidue.de/page/
documents/Report96.pdf)
The World Bank 2016 (forthcoming): Governance and the Law, World Development
Report 2017 (http://www.worldbank.org/en/publication/wdr2017#1)

16:00 – 18:30

Potsdam Sightseeing Tour
18:30 FREE EVENING

SPEAKER’S BIOGRAPHY:

MATTHIAS KÖTTER is a research fellow of the Berlin Social Science Center (WZB). His

research focus is on German public law, public administration and socio-legal-studies.
Matthias has taught German public law at Berlin, Hamburg, Bielefeld and Osnabrück. In
2006, he joined the collaborative research center SFB700 “Governance in Areas of Limited Statehood?” based at Freie Universität Berlin. In 2012, he was a Visiting Professor for
Public Law at the University of Bielefeld. In 2014, Matthias was seconded to the German
Federal Foreign Office for a six month term. His recent publications include “Non-State
Justice Institutions and the Law. Decision-Making at the interface of Tradition, Religion and
the State” (ed. together with Tilmann Röder, Gunnar Folke Schuppert & Rüdiger Wolfrum,
Palgrave Macmillan 2015).
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Day 6 / 1 September / Thursday

ordinating for Cohesion in the Public Sector of the Future (COCOPS; www.cocops.eu) and
is currently key policy expert for a large EU project on public administration reform and
capacity building in the EU member states.
SUGGESTED READINGS:

•
•

09:00 – 12:30

Performance Measurement and Management in Public
Administration: Holy Grail or Achievable Quest?”
SPEAKER:

GERHARD HAMMERSCHMID, Professor of Public and Financial Management, Hertie

•

Van Dooren, Wouter, Geert Bouckaert and John Halligan (2010): Performance Management in the Public Sector. London et al.: Routledge, Chapters 1, 2, 4, 5 and 10
Behn, Robert D. (2006): Performance Leadership: 11 Better Practices That Can
Ratchet Up Performance. 2nd edition.
Štimac, Vid and Mina Lazarevic: Public Management Work Context and Reforms
in Serbia. Results from a Large Scale Survey of Senior Public Executives: http://
www.cocops.eu/wp-content/uploads/2013/11/Stimac-and-Lazarevic-2013_Public-Management-Work-Context-and-Reform_Serbia.pdf

School of Governance

12:30 – 14:00 LUNCH BREAK

OUTLINE OF THE SESSION:

14:00 – 17:30

Performance management and new forms of steering to improve efficiency and effectiveness in public sector organisations have been at the heart of many administrative
modernisation programmes throughout the last two decades. Gerhard Hammerschmid
will outline key features of conceptualising performance measurement and management
in the public sector. The session will take a look at the benefits, dynamics and limitations
of implementing performance management concepts and instruments and look at the
crucial role of leadership in implementing such ideas.

Workshop: Leadership Self Portrait
FACILITATORS:

KERSTIN ALTHERR, Programme Coordinator and Facilitator, UP Transfer GmbH Executive

Education at the University of Potsdam
BERND VOIGT, Research and Teaching Fellow, Chair for Human Resources and Work
Process Management at the Institute of Work Science, Ruhr-Universität Bochum

The session will also introduce the participants to quantitative research on public administration reform and performance management ein European Administrations. Findings
from a survey of public sector elites in Croatia and Serbia will be presented together with
some implications for public administration reform in the region.

OUTLINE OF THE SESSION:

SPEAKER’S BIOGRAPHY:

The workshop will be dedicated to expectations towards leadership and so-called leadership
skills and will include a brief overview of leadership theory. The session also comprises
the exploration different leadership styles and a “peer learning” exercise during which the
participants will develop strategies for individual leadership challenges.

GERHARD HAMMERSCHMID is Professor of Public and Financial Management at the

Hertie School of Governance and serves as academic head at the Institut für den Öffentlichen Sektor e.V. He studied business administration at the University of St. Gallen and
received his PhD from the Vienna University of Economics and Business (WU Wien). He
was Assistant Professor at the Institute for Public Management at WU Wien from 2002
until 2008. Before that, he spent three years in a federal ministry in Austria coordinating a
major restructuring process as well as administrative reform projects. He has been director
of the Hertie School Executive Master Program for six years and has served as Associate
Dean for two years. He has beeny co-project leader for the EU FP 7 research project Co-
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During this workshop the group will collect, share and develop experience and expectations
of Leadership on collective and personal level. The workshop includes group/team-work
as well as individual reflection and evaluation, short lecture inputs and wrap-up.

FACILITATORS’ BIOGRAPHIES:

KERSTIN ALTHERR is a lawyer by training and has completed her legal traineeship special-

ising in public and administrative law. She has been a coordinator for short-term executive
education programmes at the Potsdam Center for Policy and Management since 2008,
organising programmes with national and international partners, in particular on public
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sector reform. She has developed and conducted workshop modules and simulations for
public sector executive trainings focusing on communication skills and leadership, as well
as team building/team work and networking. She is trained in mediation as a method of
negotiation and conflict resolution.

Day 7 / 2 September / Friday

BERND-FRIEDRICH VOIGT is a Research and Teaching Fellow at the Chair for Human

Resources and Work Process Management at the Institute of Work Science, Ruhr-Universität Bochum, Germany. His research focuses on the effective management of heterogeneous human resources as modern organisations are becoming more and more complex
and dynamic. His teaching responsibilities cover topics such as leadership, competence
management, project management or change management. Bernd-Friedrich Voigt is also
founder and owner of Managing Organizations, an internationally operating consulting,
training, and researching company that engages in executive leadership development,
competence portfolio management, and diversity management.
17:30 FREE EVENING
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10:00 - 17:30

Teambuilding Challenge
Meeting for transfer: 09:15
This session will be held at an outdoor location.
18:30 Joint Dinner at the hotel

25

Day 8 / 3 September / Saturday

She is co-author / editor of several academic books on cross-cultural management, cultural
diversity and cultural policies.
Twitter: @lj_simic
https://be.linkedin.com/in/ljiljana-simic-a0bb6a1
13:00 – 14:00 LUNCH BREAK

09:00 – 13:00

14:00 – 15:30

Workshop: Change Management

Change Management

FACILITATORS:

Continuation of the workshop.

BERND-FRIEDRICH VOIGT, Research and Teaching Fellow, Chair for Human Resources

and Work Process Management at the Institute of Work Science, Ruhr-Universität Bochum
LJILJANA SIMIC, Interculturalist

16.00 – 17.00

OUTLINE OF THE SESSION:

FACILITATORS:

Fellows will have an opportunity to spend three months in the EU, working in selected
ministries, and upon their return home should transfer some lessons learned and implement some sustaining changes.

BRANKA PANIĆ and KERSTIN ALTHERR

This training aims to prepare participants to start thinking about themselves as change
agents, and to see the fellowship as the starting point where the change could happen. In this regard, the leading objective of this session is to outline the concept of
change and change management in a practical manner. Starting with understanding
change and individual change readiness, the group will explore typical objects and
drivers of change. In addition, the workshop will address skills and capabilities for
change, especially targeting the roles of public servants and the requirements of
being a “change agent”.

Evaluation and Wrap-up

18:45
Transfer to the Dinner Venue
19:00
Farewell Dinner at Restaurant “Drachenhaus”
Address: Maulbeerallee 4, 14469 Potsdam

Day 9 / 4 September / Sunday

FACILITATORS’ BIOGRAPHIES:

BERND-FRIEDRICH VOIGT (see above).
LJILJANA SIMIC is an organisational anthropologist. As a PhD researcher, she has worked

Departure day

in the field of international scientific multidisciplinary studies on intercultural EU image
and its branding. She is a university lecturer on intercultural participative leadership, team
management and strategies of communication. (Wien, Belfast, Lille, Beograd, Brussels).
Long-term experience positions her to advise, anticipate and evaluate on intercultural
issues in personal and organisational development in public / EU institutions as well as
private organisations (pharmaceutical, banking, industry and in the NGO sector).
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Fellowship Programme for Government Officials - Introductory Seminar
Berlin and Potsdam
27 August - 4 September 2016
Saturday

Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

August 27, 2016

August 28, 2016

August 29. 2016

August 30, 2016

August 31, 2016

September 1, 2016

September 2, 2016

September 3, 2016

September 4, 2016
Potsdam

Berlin

Berlin

Berlin

Berlin

Potsdam

Potsdam

Potsdam

Potsdam

09:00 - 10:30

09:00 - 10:30

09:00 - 12:30

09:00 - 13:00

09:00 - 12:30

10:00 - 17:30

09:00 - 13:00

Transfer to the venue
Debating Europe:
Have we reached the
tipping point?
Kristof BENDER
Werner WEIDENFELD

Economic Growth and
Social Inclusion - The
Role of Europe
Radovan JELASIC

11:00 - 12:30

Arrival

11:00 - 12:30

Workshop
Presentation &
Communication Skills
Anne HODGSON

Cutting Red Tape - The
Debating Balkans:
Federal Government's
New Challenges - New
Programme for
Opportunities
Reducing Bureaucracy
Nikola DIMITROV, Marika
Marcia-Gudrun HEISEKE,
DJOLAI
The Federal Chancellery

Good Governance in
Performance
Public Administration?
Measurement and
Governance Features
Management in Public
from a German and
Administration:
Western Balkans
Holy Grail or Achievable
Perspective
Quest?
Julia FLEISCHER, Thurid
Gerhard
HUSTEDT & Milena
HAMMERSCHMID
LAZAREVIC

Workshop
Change Management
Bernd VOIGT & Ljiljana
SIMIC

Teambuilding Challenge
Lunch Break

14:00 - 17:00

14:00 - 15:30

Teambuilding/City Rallye

Discussion
"Another Europe?"
Zoltan POGATSA & Frank
BURGDÖRFER

18:00 - 19:30

17:00

16:30 - 18:00

Introductory Session
and
"Ice Breaking"
Branka PANIC &
Kerstin ALTHERR

Free Time

Session at the Deutscher
Bundestag
Meeting with Marieluise
BECK, MdB

20:00 - 22:00

20:30 - 21:30

18:00

Welcome Dinner

City Rallye Presentation of Results

Free Evening

14:00 - 17:30

Lunch Break
14:00 - 15:30

14:00 - 17:30

14:00 - 15:30

Good Governance and
Rule of Law
Matthias KÖTTER
Workshop
Presentation &
Communication Skills
cont.

16:00 - 18:30

Change Management
cont.
Workshop
Leadership Self Portrait
Kerstin ALTHERR & Bernd
VOIGT

16:00 - 17:00
Evaluation and
Wrap-up
Branka PANIC &
Kerstin ALTHERR

Potsdam Sightseeing Tour

18:00

18:45

Transfer to Potsdam

Transfer to the Dinner
Venue

Check in and Dinner at the
Hotel

Free Evening

Free Evening

Joint dinner at the hotel

Farewell Dinner

Coffee Breaks are at 10:30 and 15:30 unless announced otherwise
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Departure

European Fund for the
Balkans

Potsdam Center for Policy and Management /
UP Transfer GmbH

The European Fund for the Balkans is a joint initiative of European foundations that
envisions, runs and supports initiatives aimed at strengthening democracy, fostering European integration and affirming the role of the Western Balkans in addressing Europe’s
emerging challenges.

The University of Potsdam has earned itself a reputation as one of the leading competence
centres for Governance and the Public Sector. A reputation study by the German Association for Political Science has declared the University of Potsdam one of the three most
important German universities and research institutions in the area of policy research
and administrative sciences. Based on this expertise, the Potsdam Center for Policy and
Management (PCPM) conducts research and consulting projects as well as education and
training for mid-career professionals and executives who work at the interface of political
and administrative responsibility. The Spokesperson of the PCPM board is Prof. Dr. Isabella
Proeller and the PCPM Academic Manager is Dr. Thomas Gebhardt.

The up-to-date programme strategy based on three overarching areas – Capacity Development, Policy Development and Regional Cooperation – is channelled via flagship
programmes and selected projects, complemented with a set of actions arising from EFB’s
regional identity as a relevant player in its fields of focus.
Their synergetic effects are focussed on continuous “Europeanisation” of the policies and
practices of the Western Balkans countries on their way to EU accession, through merging
of the region’s social capacity building with policy platform development, and a culture
of regional cooperation.

The Potsdam Introductory Seminar is operated by the branch “PCPM Executive Education” at the University-owned non-profit firm UP Transfer GmbH which is responsible for
conducting postgraduate and externally-funded programmes.

For more info visit: balkanfund.org

DR. THOMAS GEBHARDT

Contact
Academic Manager, PCPM
KERSTIN ALTHERR

Contact
BRANKA PANIC

Programme Manager, European Fund for the Balkans
email: branka.panic@balkanfund.org
mobile: +381 (0)69 62 64 63
European Fund for the Balkans
Resavska 35, 11000 Belgrade, Serbia
Phone/Fax: +381 (0)11 3033662
www.balkanfund.org

Coordinator Short-Term Programmes, PCPM
Address: Potsdam Center for Policy and Management (PCPM),
University of Potsdam, August-Bebel-Straße 89, House 7, 14482 Potsdam
Telephone: +49 (0)331 977 46 54 (Gebhardt) / +49 (0)331 977 3541 (Altherr)
Fax: +49 (0)331 977 46 17
E-Mail: gebhardt@uni-potsdam.de / altherr@uni-potsdam.de
Internet: www.uni-potsdam.de/pcpm
PROF. UTA HERBST

JOVANA JOVANOVIC

DR. ANDREAS BOHLEN

Programme Assistant, European Fund for the Balkans
email: jovana.jovanovic@balkanfund.org
mobile: +381 (0)69 62 64 04
European Fund for the Balkans
Resavska 35, 11000 Belgrade, Serbia
Phone/Fax: +381 (0)11 3033662
www.balkanfund.org

Managing Directors UP Transfer GmbH
Address: UP Transfer GmbH an der Universität Potsdam,
Am Neuen Palais 10, 14469 Potsdam
Telephone: +49 (0) 331 977 11 19
Fax: +49 (0) 331 977 11 43
E-Mail: nfo@up-transfer.de
Internet: www.up-transfer.de
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